Golf Bag Manufacturer Pre-Purchase

. Checklist

Based on LantaoBags factory audits — verify these before committing to any
supplier.

1.

Chengsheng Golf

O

O

O

2.

Exact fabric denier ratings confirmed in writing
YKK zipper model numbers specified

Stand mechanism cycle-test data reviewed

TH Sport

O

O

3.

Current factory locations confirmed (they've relocated lines before)
Communication turnaround tested on a sample RFQ

Exact zipper placement specs locked in tech pack

Szoneier

O

O

O

4.

Second prototype from production line (not sampling room) received
Maximum monthly throughput confirmed in writing

Leather grade and lining strength specified in tech pack

Legend Times

O

O

O

5.

Corporate filings audited via China's NECIPS
Raw tensile test data on straps obtained

ISO 13934 test reports for load-bearing components reviewed

Sandesheng Sports




1 Verified Chinese business license obtained
1 Recent QC logs from past golf bag orders reviewed

1 Raw textile test certificates in hand

6. Tourbon Sports

1 Divider stiffness tested with loaded clubs
1 Empty bag weight verified against target spec

1 Waterproofing treatment spec sheet received (if wet-climate markets)

7. Gostar Sports

] Exact dimensions locked in tech pack
1 Total empty weight confirmed

] Final pocket layout approved

Pre-Contract Essentials (All Manufacturers)

Mold ownership terms confirmed in writing
Mutual NDA signed and IP ownership of all design files confirmed

Current REACH compliance test reports (EU-bound shipments)

O O 0o 0O

Container-efficiency math calculated — poor box loading wastes thousands in freight

7-Stage QC Protocol

Tech-pack approval — materials, hardware specs, tolerance ranges locked
Incoming IQC — raw fabrics inspected for weight, colorfastness, flaw count
Cut-panel accuracy — +0.5mm tolerance verified on all panels

In-line sewing audit — 20 units per production day random-checked

Load tests — structural capacity + 15% safety margin; stand-leg deployment cycles

O 0o o o o0

Environmental durability — Salt Spray Test (ASTM B117) for hardware; UV chamber for fabrics



[ Final AQL 2.5 review — pack-out inspection before container loading
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